
 

 

 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 

 
 

Core Values 
Human Rights 

Equality 
Independence 

Community 
Work Confidence 

Equity 
Respect 
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EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Finance Committee Meeting of the East Arnhem Regional 
Council will be held at the Nhulunbuy Office on Wednesday,  31 March 2021 at 10:00am. 
 
 
 
 
Dale Keehne 
Chief Executive Officer 
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CONFIRMATION OF MINUTES OF FINANCE COMMITTEE 
MEETING 

ITEM NUMBER 4.2 

TITLE Unconfirmed Minutes of the Finance Committee 
Meeting held 20 January 2021 

REFERENCE 1460151 

AUTHOR Candice O'Halloran, Acting Governance, Local Authority and 
Communication Manager         

 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Finance 
Committee meeting held on 20 January 2021. 
 
 
ATTACHMENTS: 
1  Finance Committee 2021-01-20 [1497] Minutes.DOCX   
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REPORTS OF OFFICERS 

ITEM NUMBER 5.1 

TITLE Finance Report 

REFERENCE 1459307 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report is tabled to the Finance Committee to provide the Finance Report for the period 
ended the 28 February 2021 for its approval. 
 
BACKGROUND 
 
In accordance with part 8, section 18(1) of the Local Government (Accounting) Regulations, 
the CEO must submit a finance report each month before a meeting of the Council. Council 
has established a Finance Committee to consider this report in the months Council does not 
meet. 
 
GENERAL 
 
The finance report for the period ended 28 February 2021 is attached to the report for the 
Committee’s consideration and the following points are highlighted in the report: 
 
• Statement of Financial Performance 
• Statement of Financial Position 
• Cash Status Statement 
• Investments 
• Trade debtors / money owed to Council 
 
Comparisons are to the revised budget approved by the Council in February. 
 
 
Employment Costs 
 
 

Location Service Code Description YTD 
Actuals 

YTD 
Budgets 

Year 
Budget 

Angurugu Community Development 115,170 157,218 235,827 

  Veterinary and Animal 102,180 156,839 235,259 

  Library Services 35,989 55,792 83,687 

  Waste and Environmental 6,075 10,405 15,607 

  Aged Care and Disability 266,109 343,802 515,703 

  Children and Family 0 24,736 37,105 

  Community Patrol and SUS 61,979 103,784 155,677 

  Youth, Sport and Recreation 141,236 146,338 219,507 

  Municipal Services 125,697 203,019 304,529 

Angurugu 
Total 

  854,437 1,201,934 1,802,900 

          

Umbakumba Community Development 86,293 95,460 143,189 

  Library Services 4,047 28,199 42,298 

  Waste and Environmental 9,864 10,799 16,198 

  Aged Care and Disability 100,931 121,811 182,717 
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Location Service Code Description YTD 
Actuals 

YTD 
Budgets 

Year 
Budget 

  Children and Family 166,842 156,579 234,868 

  Community Patrol and SUS 58,435 100,441 150,662 

  Youth, Sport and Recreation 49,869 100,773 151,160 

  Municipal Services 167,217 199,696 299,543 

Umbakumba 
Total 

  643,498 813,757 1,220,635 

          

Milyakburra Community Development 39,462 61,126 91,689 

  Waste and Environmental 11,874 20,776 31,164 

  Community Patrol and SUS 40,501 83,698 125,547 

  Youth, Sport and Recreation 4,588 20,896 31,343 

  Municipal Services 48,613 91,284 136,926 

Milyakburra 
Total 

  145,037 277,779 416,668 

          

Ramingining Community Development 119,030 162,560 243,840 

  Veterinary and Animal 1,567 0                        0 

  Library Services 43,939 56,436 84,653 

  Waste and Environmental 19,433 22,817 34,226 

  Post Office Agency 4,033 20,092 30,138 

  Council Housing/Tenancy 20,493 42,193 63,289 

  Visitor Accommodation 53,016 49,643 74,464 

  Aged Care and Disability 249,344 371,536 557,304 

  Children and Family 0 8,983 13,475 

  Community Media 5,087 10,598 15,897 

  Community Patrol and SUS 121,314 82,283 123,424 

  Youth, Sport and Recreation 54,267 116,414 174,620 

  Municipal Services 246,373 245,395 368,093 

Ramingining 
Total 

  937,895 1,188,949 1,783,424 

          

Milingimbi Community Development 181,402 192,526 288,789 

  Fleet and Workshop 91,314 111,989 167,983 

  Library Services 58,842 64,894 97,341 

  Waste and Environmental 18,758 32,255 48,382 

  Post Office Agency 9,817 17,419 26,128 

  Council Housing/Tenancy 1,805 42,193 63,289 

  Aged Care and Disability 336,019 381,729 572,593 

  Children and Family 7,375 5,891 8,837 

  Community Media 6,275 12,055 18,083 

  Community Patrol and SUS 144,945 135,727 203,591 

  Youth, Sport and Recreation 139,209 156,804 235,207 

  Municipal Services 146,760 140,029 210,044 

Milingimbi 
Total 

  1,142,519 1,293,511 1,940,267 

          

Gapuwiyak Community Development 139,191 130,587 195,881 
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Location Service Code Description YTD 
Actuals 

YTD 
Budgets 

Year 
Budget 

  Fleet and Workshop 30,362 47,926 71,889 

  Waste and Environmental 22,899 21,518 32,277 

  Post Office Agency 17,017 17,419 26,128 

  Aged Care and Disability 381,858 383,980 575,970 

  Children and Family 124,597 146,696 220,045 

  Community Media 1,247 10,844 16,266 

  Community Patrol and SUS 124,643 124,978 187,468 

  Youth, Sport and Recreation  125,416 155,755 233,632 

  Municipal Services 215,495 208,260 312,390 

Gapuwiyak 
Total 

  1,182,725 1,247,963 1,871,945 

          

Galiwinku Community Development 165,381 207,039 310,558 

  Veterinary and Animal 64,410 42,840 64,259 

  Library Services 15,774 55,025 82,537 

  Building and Infrastructure 8,124 34,837 52,256 

  Waste and Environmental 52,730 51,293 76,940 

  Post Office Agency 36,385 34,837 52,256 

  Council Housing/Tenancy 5,511 47,511 71,267 

  Visitor Accommodation 50,694 51,052 76,578 

  Aged Care and Disability 445,804 513,860 770,789 

  Children and Family 188,703 171,182 256,773 

  Community Media 0 11,653 17,480 

  Community Patrol and SUS 286,603 387,929 581,894 

  Youth, Sport and Recreation 261,203 271,831 407,746 

  Municipal Services 206,066 267,233 400,849 

Galiwinku 
Total 

  1,787,389 2,148,121 3,222,182 

          

Yirrkala Community Development 176,472 185,595 278,392 

  Veterinary and Animal 34,743 28,455 42,683 

  Waste and Environmental 10,599 10,481 15,721 

  Post Office Agency 8,403 17,048 25,571 

  Aged Care and Disability 434,488 418,254 627,381 

  Children and Family 152,202 192,893 289,340 

  Community Media 2,892 12,272 18,408 

  Community Patrol and SUS 92,622 128,018 192,027 

  Youth, Sport and Recreation 122,246 140,160 210,240 

  Municipal Services 145,567 215,706 323,560 

Yirrkala 
Total 

  1,180,235 1,348,882 2,023,324 

          

Gunyangara Community Development 19,678 31,094 46,641 

  Waste and Environmental 3,829 6,842 10,263 

  Children and Family 4,741 5,766 8,649 

  Community Patrol and SUS 71,858 126,690 190,035 

  Youth, Sport and Recreation 3,341 26,517 39,775 
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Location Service Code Description YTD 
Actuals 

YTD 
Budgets 

Year 
Budget 

  Municipal Services 42,093 82,800 124,200 

Gunyangara 
Total 

  145,540 279,709 419,563 

          

Nhulunbuy Community Development 254,422 262,763 394,144 

  Veterinary and Animal 30,237 51,055 76,582 

  Fleet and Workshop 142,943 127,069 190,603 

  Library Services 122,232 94,290 141,435 

  Local Road Maintenance 71,772 94,576 141,865 

  Building and Infrastructure 648,328 642,209 963,314 

  Waste and Environmental 152,633 175,904 263,856 

  Council Housing/Tenancy 96,220 38,269 57,404 

  Aged Care and Disability 40,080 0                         0 

  Community Patrol and SUS 417,837 511,269 766,903 

  Youth, Sport and Recreation 137,712 135,194 202,791 

  Governance and CEO 340,235 346,683 520,025 

Nhulunbuy 
Total 

  2,454,651 2,479,281 3,718,922 

          

Darwin Information Technology 95,224 84,027 126,041 

  Corporate Services 1,147,110 1,201,028 1,801,543 

Darwin Total   1,242,334 1,285,056 1,927,583 

          

    11,716,258 13,564,943 20,347,414 
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Non Payroll Expenditure Progress 
 
The financial statements show a large “surplus” as accounting rules require reporting against 
actual expenditure. 
 
In the case of non payroll services, the Council has nearly $11 million of goods and services 
on order but not yet delivered or construction completed. Over $6m of this is in Local Road 
projects, and another $3m in building/infrastructure. 
 
The progress to Annual Budget is shown below. 
 
 

Service Area YTD Actuals YTD Commitment 
(Actual plus On 

Order) 

FY Budget Progress % 
of Year 

Fleet and Workshop Services 1,053,669 1,195,790 1,139,012 105% 

Local Commercial Opportunities 11,117 11,117 10,986 101% 

Local Road Upgrade 1,807,124 7,187,443 8,458,625 85% 

Post Office Agency 12,844 13,173 16,868 78% 

Information Technology 470,679 479,328 657,229 73% 

Children and Family Services 205,157 214,846 298,613 72% 

Council Housing/Tenancy Services 31,239 34,043 48,654 70% 

Waste and Environmental 1,085,831 2,259,686 3,379,494 67% 

Building and Infrastructure 3,613,935 6,467,857 10,107,125 64% 

Lighting for Public Safety 125,084 136,305 213,305 64% 

Community Development 431,579 490,772 783,689 63% 

Youth, Sport and Recreation 518,608 539,859 917,296 59% 

Local Road Maintenance 592,911 914,546 1,571,020 58% 

Aged Care and Disability Services 1,841,848 1,938,140 3,360,463 58% 

Local Authorities 371,934 606,536 1,071,920 57% 

Community Patrol and SUS 179,068 352,466 631,964 56% 

Library Services 69,066 74,164 135,291 55% 

Corporate Services 296,951 378,215 737,082 51% 

Governance and CEO 661,298 718,073 1,428,611 50% 

Municipal Services 644,709 760,691 1,643,729 46% 

Visitor Accommodation 54,627 58,176 136,800 43% 

Veterinary and Animal Control 130,306 139,193 343,742 40% 

Community Media 5,963 5,963 17,157 35% 

Community Events 52,071 56,614 195,805 29% 

Local Laws 0 0 33,488 0% 

 14,267,619 25,032,998 37,337,967 67% 
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Employment Statistics 
 
Council had 300 employees on 28 February 2021. 
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VACANCY REPORT AS OF 28.02.2021   

   

Position Recruitment Request Level Location  

Aged Care & Disability Services Officer  3 Angurugu  

Community Development Coordinator 8 Angurugu  

Community Library Officer  1 Angurugu  

Community Patrol Officer 1 casual Angurugu  

Municipal Services Supervisor  6 Angurugu  

Project Officer - Family Support Worker  3 Angurugu  

Youth Sport and Recreation Worker  1 casual Angurugu  

Aged Care & Disability Services Operations Coordinator  4 Galiwinku  

Child Care Worker  1 casual Galiwinku  

Community Media Officer  1 Galiwinku  

Municipal Services Officer  1 casual Galiwinku  

Youth Sports & Recreation Coordinator 4 Galiwinku  

Aged Care & Disability Services Support Worker 1 casual Gapuwiyak  

Community Media Officer  1 Gapuwiyak  

Youth Sport and Recreation Worker  1 casual Gapuwiyak  

Community Patrol Officer - Expansion Service  2 Gunyangara 

Aged Care & Disability Services Support Worker 1 casual Milingimbi  

Community Liaison Officer 1 Milingimbi 

Community Media Officer  1 Milingimbi  

Environment and Recycling Officer 1 casual Milingimbi 

Nutrition Officer 1 Milingimbi 

Youth Sport and Recreation Worker  1 casual Milyakburra  

Administration Support Officer - Repairs and Maintenance  4 Nhulunbuy  

Community Patrol Officer - Expansion Service  2 Nhulunbuy  

Aged Care & Disability Services Support Worker  1 casual Ramingining 

Nutrition Officer 1 Ramingining 

Community Liaison Officer / Customer Service Officer  1 Umbakumba 

Community Patrol Officer 1 casual Umbakumba 

Youth Sports & Recreation Coordinator 4 Umbakumba 

Aged Care & Disability Services Officer  3 Yirrkala 

Child Care Worker  1 casual Yirrkala  

Community Media Officer  1 Yirrkala  
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The Budget 2021/22 
 
Work has commenced on preparation of the Draft Annual Plan and budget for 2021/22. 
The timetable has a first draft for debate in late April, a Special Meeting in late May to 
approve the Draft for consultation, and adoption at the end of June 2021. 
 
Preliminary messaging from funders has no extra income funding, with no adjustment for 
increased costs. The Federal and Territory government financial positions, impacted by 
COVID, less GST spend, and other spending priorities could further impact grant levels. 
 
On the expenditure side, insurance premiums are indicated to skyrocket, the Councils 
employment EBA is due for renegotiation, and contractors are seeking to recoup losses from 
during the COVID shutdowns. 
 
 
 
 
RECOMMENDATIONS 
 
That the Finance Committee approves the Finance Report for the period ended the 28 
February 2021. 
 
 
ATTACHMENTS: 
1  08 Feb One Page Financial Results   
2  08 Feb EARC Statement of Financial Performance   
3  08 Feb EARC Statement of Financial Position   
4  Council Reserves   
5  08 February EARC Cash and Equity Analysis   
6  08 Feb 2021 EARC - Investment Report   
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